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Abstract:
Since 1994, Mother Child Education Foundation (ACEV in Turkish) has developed and implemented
adult literacy, numeracy and women’s empowerment programs in Turkey. These programs have
reached almost 200 000 individuals, mostly women. The first curriculum was for individuals with
limited literacy but the programs have since expanded to include more advanced literacy and
numeracy skills as well as empowerment topics such as women’s rights, computer literacy, financial
literacy and active participation in societal decisions at all levels: home, community and government.
In this presentation, the lessons we have learned from 24 years of program development will be
shared, with the hope that it may be useful to others developing programs for adults.
One important characteristic was the evidence-based nature of the programs. We have always
included science-based methodologies in instruction. In addition, we have continuously evaluated the
programs and revised them accordingly. Second, although we started with a strong cognitive focus, it
was clear that the affective, emotional aspects were just as important. The program focused on
building a community with learners supporting each other. Third, although we had volunteer
instructors, we provided with different types of support: a well-structured curriculum, intensive
professional development and field monitors providing continuous supervision, feedback and support.
Fourth, we have listened to the learners and have responded to their needs, whether it was to include
computer skills or more math. Finally, we treated learners as the strong adults that they are,
acknowledging their life skills and their ability to survive despite their limited education and strong
sociocultural constraints.
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